
Building Trauma Informed Communities:  
REBOUNDING STRONG:  

Engaging what is strong, not what is wrong



“An organization, system, or community that incorporates an understanding 
of the pervasiveness of trauma and its impact into every aspect of its practice 
or programs.  It emphasizes physical and emotional safety for both providers 
and survivors, and creates opportunities for survivors to rebuild / maintain a 
sense of control and empowerment.”

Retrieved September 23, 2015    http://www.traumainformedcareproject.org/

Trauma Informed Care

http://www.traumainformedcareproject


CONTENT

◆ The impact of trauma (toxic stress) on the brain 
and on development and behavior 

◆ How to identify and target needs rather than 
behavior 

◆ Resilience and protective factors 

◆ How to incorporate trauma informed care 
thinking into day to day interactions with youth 

◆ Self-Care



Can you relate?



WHAT IS TRAUMA OR TOXIC STRESS or 
ADVERSE EXPERIENCES ?  
WHY DO THE EFFECTS MATTER?



What is Trauma?

Individual trauma results from an event, series of events, 
or set of circumstances that is experienced by an 
individual as physically or emotionally harmful or life 
threatening and that has lasting adverse effects on 
the individual’s functioning and mental, physical, 
social, emotional, or spiritual well-being. 

     SAMHSA definition, 2014



 
Types of Trauma

● Acute  
❖ A single event that lasts for a limited time 

● Chronic 
❖ The experience of multiple traumatic events, often over a long period of time 

● Complex 
❖ Multiple traumatic events that begin at a very young age.  
❖ Caused by adults who should have been caring for and protecting the child. 

NCTSN 2010



 
Types of Trauma

● . 

● Neglect 
❖ Failure to provide for a child’s basic needs 
❖ Perceived as trauma by an infant or young child completely dependent upon 

adults for care 
❖ Opens the door to other traumatic events 
❖ May reduce a child’s ability to recover from trauma 

NCTSN 2010



49,868 children reported as possible victims of abuse or neglect

33,020 completed reports were accepted by Virginia’s 
city and county departments of social services

What were the outcomes of these reports?
6,592 children in founded* investigations *Founded means that a review of the facts gathered during an 
investigation met the preponderance of the evidence standard. 
 
9,467 children involved in unfounded investigations

33,809 children involved in reports that received a family assessment. This means that a child protective 
services worker completed a family services needs assessment with the family and developed a written 
safety plan and provided or arranged for services, if needed

Virginia Stats 2015





Types of Traumatic Stress

• Community violence 
• Domestic violence 
• Early Childhood 

Trauma 
• Medical Trauma 
• Natural Disasters 
• Neglect 
• Physical / Verbal 

Abuse

• Homelessness 
• School Violence 
• Sexual Abuse 
• Divorce 
• Traumatic Grief

National Child Traumatic Stress Network  www.nctsn.org

A person can have multiple traumas



Trauma is an individual’s 
subjective experience 

that determines 
whether an event IS or 

IS NOT traumatic.



Trauma is the experience of loss

Loss of: 
Boundaries 
Safety 
Trust 
Power & Control 
Innocence 
Protection

Possessions 
Consistency 
Predictability 
Attachment 
Sense of Self / BodyImage

http://www.lisaferentz.com/ 

Sampson, A.  (2014). Trauma and youth:  Understanding the impact of 
trauma and shared learning collaborative.  Lecture sponsored by the 
Department of Criminal Justice.  Richmond, VA. 

http://www.lisaferentz.com/


http://www.smh.com.au/national/health/a-toxic-
legacy-20130706-2pj5z.html

http://www.smh.com.au/national/health/a-toxic-legacy-20130706-2pj5z.html




There are 3 ways to respond to potential threat

      Fight       Freeze

When trauma is triggered, this response is automatic.  If a person 
takes time to think about how to respond under serious threat, they 
will likely not “survive.”

Flight



The Hand Model of the Brain

http://youtube.com/v/DD-lfP1FBFk


THE BARKING DOG

Limbic & 
Hippocampus=implicit 

memories

Planning

Reasoning 

Brainstem= Sleeping, Eating, Breathing

“The Lid” = Middle 

Prefrontal Cortex

Logic
Judgement

Dysregulated Brain 
“Flipping their lid”



ACES









Risk Associated with Trauma 
- 64% of adults have at least 1 ACE 

- If a person has 1 ACE, they are 87% more likely to have 2 
or more ACES 

- If a person has an ACE score of 4, they are twice as likely 
to smoke and 7 times more likely to become an alcoholic 

- If a person has an ACE score of 4, they are 1200% more 
likely to commit suicide

https://acestoohigh.com/aces-101/



Risk Associated with Trauma 
- High ACE scores lead to  

- higher probability of violent behavior,  

- More marriages,  

- More broken bones,  

- More drug prescriptions,  

- More depression, and more 
autoimmune diseases.  

- Higher likelihood of committing 
violence and/or  being a victim of 
violence

https://acestoohigh.com/aces-101/



Impacts of Complex Trauma

Attachments and Relationships 
Physical Health: Body and Brain (sensory 
integration) 
Emotional Expression and Regulation 
Behavior 
Thinking and Learning 
Self Concept 
Future Orientation 

             Nctsn.org



Two Different Individuals

Internalizing 
Behaviors

Externalizing 
Behaviors



•Alcoholism and alcohol abuse 
•Chronic obstructive pulmonary 
disease (COPD) 
•Depression 
•Fetal death 
•Health-related quality of life 
•Smoking and Illicit drug use 
•Ischemic heart disease (IHD) 
•Liver disease 
•Risk for intimate partner violence 
•Multiple sexual partners 
•Sexually transmitted diseases 
(STDs) 
•Suicide attempts 
•Unintended pregnancies 
•Early initiation of smoking and 
sexual activity 
•Adolescent pregnancy

http://www.coleva.net



How Children Respond to Trauma
• Long-term trauma can interfere with a child’s healthy 

development and they might: 
❖  Find it hard to trust others 

❖  Not feel safe 

❖  Be overly emotional and jumpy, easily 
startled 

❖  Have regular bad dreams or bad 
memories of the unpleasant events



We  must ……
Respond to the need …. 

Not react to the behavior 

And, ask…. 
What happened?  

NOT 

What’s wrong with you? 

https://www.youtube.com/watch?v=bzmWqZS1QSU
https://www.youtube.com/watch?v=bzmWqZS1QSU


Resilience



Community Resilience 

• Increase the Resilience of the Youth and 
Parents with Higher ACEs and Higher Risk 
by promoting INDIVIDUAL youth and 
parent resilience  

• Change the communities POPULATION 
health by decreasing the NEXT 
GENERATION’s ACE Scores through 
PARENTAL RESILIENCE 



PROTECTIVE FACTORS
✓ PARENTAL RESILIENCE 

✓ SOCIAL CONNECTIONS 

✓ KNOWLEDGE OF PARENTING & CHILD 
DEVELOPMENT 

✓ CONCRETE SUPPORT IN TIMES OF 
NEED 

✓ CHILD’S SOCIAL & EMOTIONAL SKILLS
Adapted Center for the Study of Social Policy 



Three Targeted Areas for Building  
Individual Resilience 

Positive Self-Identity and Competency  
• Positive Self-Concept 
•  Continuing to grow and develop 

Self Control 
• Recognizing and naming feelings 
• Being “present” 
• Controlling your own body 

Developing meaningful relationships with others 
• Having real caring relationships  
• Able to put yourself in someone else’s shoes 
• Good skills in interacting with others



Everyone Can Make a 
Difference





Reflective Listening Practice 
• Show that feelings matter and that we care 
  
• Show that it is possible to talk about                                     

uncomfortable or complicated feelings 

• Teach individuals that all feelings are acceptable, even though 
certain behavior is not 

• Reduce urge to act out because the person feels heard 

• Teach vocabulary for expressing how they feel 
  

 

From http://
cultureofempathy.com



GIVE Skill 

A way to remember these skills is the 
word GIVE  
Gentle (Be)  
Interested (Act)  
Validate  
Easy Manner (Use an) 

http://www.dbtselfhelp.com/html/dbt_skills_list.html

http://www.dbtselfhelp.com/html/dbt_skills_list.html


Self-Care Comes First
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